Porter D FH & RAIMR R0 RI-FE EH A
--------- $e LTS SERD—>LL TOHM —

BRORERIRERNEEOBRFEMEBBLEEIBERL LB, PEXORREFBICSEIEATHS

[ Hi it D28 5 (Technological change)id, B4+ D FE/RHERETEN D —->THD, BFOL L, FL B FEEDA|H (creating new
industries)|Z T BEZERE 1E O Hi(industry structural change)lZH\W\CThH EEREEZ1HE CWD, BfTOEEX, 212
S ENT A ZEDOBEEENL (competitive advantage)ZBRE{LSE, fDFE FALICHL BT BRI EMEHER THHD, BIED
REEDOELE, A LB TEENOEEZFALTRE L., BFON —NBEX DR TEDT X TOERDAT
B OEEIEL EBLZERD—>ThHD, |

Porter, Michael E. (1985). Competitive Advantage: Creating and Sustaining Superior Performance, Free Press,pp.164-[FR—%—,
M.E. (-L:I3#ER,1985)] 5t AL O BRIE 15 A& N Hl,p.207]

TtEIEHOEEURTH S

BT 1342 DB EEH(Value Chain) DT HF%E TREL TV 3B, Porter(1985)p.165[78 — & —(1985)p.208]

[ED &5 Rttt b OB EMbo TV D, —2ERIFVL O OHEMiARGCHIE 7t A2 KB L TV D L)
W25 EWVWIFERICHEDL LT fEDOITRIHLDDLZLIMOPORBEDOE B LT AVDI TN D, BEFHIRT T DEAiT
DEFRIL, FATORFHE LG ORI 2 E ML T BHR L EEAFIH L TWDE AR T, B L TE
RIpF By 52 HDZEINFRETH D, EDOFPEN P EME I REIBE 5 2 DHI2DIE, ZOHEMIIB S IcloTHE
/2D T, |Porter(1985)p.167[K— % —(1985)p.210]

M3, IEBIOE A (a collection of activities)b LT, HFTDE S (a collection of technologies) Théhd, HiffiiIEEDHL
WDAMMETEEN A DI TNDD T, H T D2 Fi(technological change)id, (FEAEHOLWDDIEENI AL NI N G- 2 | BRI T2
%52 BTENTED, |Porter(1985)p. 167K — % —(1985)p.210]

(1) Porter @3 DM EKELRE generic strategies --- Cost Leadership, Differentiation, Focus

1. Cost Leadership = AR —& —3 v 7 H K
2.Differentiation 2= 5I|{L. kM
3.Focus % H1 R
BN D EEARR 2 A T I HMRa A ME ) & TZ2ERIE ) D #@*E’C“d%é 2 RS Z OERIZIB N T
cost & differentiation DEHHAIERTDHDMNIZES T RO ZDIZH31THILD,
a. Cost Focus =T ARE HFERIZ
b. Differentiation Focus Z 5I|{L.2E HER I

#F 1 Porter (ZBITAEAMEK

Competitive Advantage

(BEGHERL)
Lower Cost Differentiation
(FANDARIE) (ZERE)
Broad Target Cost Leadership Differentiation
(EWFEOZ—4 1) EAN)—F —v7) ZERk)
Competitive Scope
(BEGr DO HiPH) . Ao
Narrow Target Cost Focus Differentiation Focus
(BRI —7H) (FAMEH) GERIL )

Porter, Michael E. (1985). Competitive Advantage. Creating and Sustaining Superior Performance, Free Press,p.12
A—% — M.E. (1I#H#3ER,1985) [HEFHEAL OIS — N EEEE R S &2 0] XA YE 2 Rilp.16



(2) Cost leadership B;i& &M B8 E TR 1= Technology

FEBRE X, THIBLOREH | (economy of scale)Zh <> THEEREHAR) (experience curve)Zh A FIH L T, =X
MERUZ BT 2B EST 5 2 LN TE 5,

*ERR R H1 SRR
WFFEBR S B 72 & D IOV EFEE D K/MZERR—ETH
BEERIL. MO A TE RS AT ST HIES . BEH 100 [

AT O E E B AN T DL D, EFERDIEKR
\ZEH 729 [E E B A FEO W 2 L5 il BAT O J b 13 TR
DR | (economy of scale)h Fe &L THIGILTUVA,

AEPE R DR RIT &b 7220 Bl B DAL, ZOL7=THiAL D

TR 1T T T QC HEBYNZ LD I A B L) LS B ®
LU BT EGE T B RO S B, G a2 A0 54T a4
OB ERG TREFRFHORBELAREHFFL LIBT3
HLE T o ADOU B &V o572 Production Process (2B 51/
NR— g NlEoTHhAELS,
S0 e 0D R LSO TR D 0 B 1 2 P ! 4 8 PR R
FTHRCTOIFEE | OFERELTELLLDTHD, ZHLT%# FROTIIEFERD 2 HIThBicon T, ik
B ORI O BRI R T IIT T HITEREL A28 30% 172 DL LTz 5 & Ol Chb,

72%EEBZBND, Tabb | [Al— RGO R FEA FE OB NI USDT B O BLE AR AR LTV EIZ b, 29
U7 AR PEAT 2 fikfoe 95 C oo 38 2 12 B B O AR el zsh Je 1 [ 238 8 | (learning curve) R EMEIEIL TS,

THRBLOREFE ) DR, T E MR B Rl OFEFREL T, @uuwﬁéiﬁiﬁmi\ APFEBOHEINISC T EEHAT
AU RIOIZEHTE TRV D7 F71270%, EERNP 25T/ DITDIUT, 20%0°5 30%D filiE o A MK
BARAECDZENZ N, ZH LT A 185 B (experience  curve)d, D IHIZRLE B2 B L COKE R & 1%
B R 2h B (experience curve effect) EFFIZILTUND,

BREEZEONIGSAZO—EMEIL, EREOFPHEFEE L RO RFEEENRKE VY, Thd 2 Rl
BRI T 25A T, BER IR E O BRHBREE LD b/ haWnWZ Lk s, i fEEmIcR
DIHRE OBENIETH D, 7272 URGE AR OO Mk )72 R ES IR 2 1T/ S b0, RS HAMRIZBE 350 %
FOBEN TR EIZ KD TLED,

TN JeRFH PRIETAMIBI T 58 B EN A R EF UG T IO LT iU, A—Rama o E b RE Lk
LRI, Bl A ) RN — a2 Lo THM TG TRATL . BOVERE LRDTENNEIT/RD,

2R R OIFIEIT 1885 4512 Hermann Ebbinghaus (1850 - 1909) Uber 2 FEREBERICET R

das Gedichmis" 23\ THRANHET Sz, £ - RBRHhR o R O FAE INTEGRATED CIRCUITS

131960 IR A b =Y vT 7 7 )L—7 Boston Consulting 53000 | = & e

Group O~> % —> > (Bruce D. Henderson) (Z X - CTHEME Sz, Averagemmg o Slove
BRI BT £ BB 2 A MEBICEIT 2~ & — Y COMBIE i

Fy FTRSZETE DD, HITZ OO P CRRER IR R A

THO L LTET 5T 2 P AR ERERIE(1C) O 3 flitk O HeRB © e

B, (KBTI, ERERBHIRD & D 25% 7 HEF LT 5,) e oy

[1] JFZEDHFR T2 Memory: A Contribution to Experimental Psychology %3 Classics in the History of Psychology D HUZINEk S 41
TWb, (INERSE : http:/psy.ed.asu.edu/~classics/Ebbinghaus/index.htm)

[2]Henderson, Bruce (1974). "The Experience Curve Reviewed: V. Price Stability" Perspectives, #149 (The Boston Consulting Group).,
http://web.archive.org/web/20050219045320/http://www.bcg.com/publications/files/experiencecurveV.pdf

2



Q) TEMDREFIELTOERE - R—F—0ffifExESE (Value Chain)&Hi it
B3 HR—s—iEEe

LEDAVTF
RAFSHFv—

AREREE

BuifipASE

1§ R L
HEHLUT B R
BB
b
EFA—LaVHE ~
1§ AT L |
1] 01 4324 N
:r/l:fj;ggi(cw) Sk 7RSI /
A0k TS &R RT LA v
e IR
BIES R T LFf
kS R T LB
DR T
L EAMTH L B8 A BIESRT L
FAER AR A EA IR AR RE- S 1§ 8RS A7 L
B RS TR ST BIESRT L -
BIELRT LM | G BIECRTLEH | B8 RT LR |
BER ST RO RTLRN | BERERG S
RO RT LN | R >
REHT
ST
e IN T
BEMT i T BE 4z .
E oy o 2 27

Porter, Michael E. (1985). Competitive Advantage: Creating and Sustaining Superior Performance, Free Press,p.167
A—2%—, M.E. (TIHIER, 1985)] 5t G BAL DR IE—V )2 i A P s ¥ 0 4 A v £ RHE,p.210

MEZEAHT -ODHEFTTDEITIX FDOEE 2=
S U cost | B cost | AT cost I Eji%i-'z;;ft?/f‘/ﬁ‘ I P —EZ cost ——
1 1 1 1
ERMNEH T HEO LG
(8 D BRFEATHE)
=%, ABREMIEE A ITVEEZ B 220 L2 TVD, ERIDOIINT, EEEDA I T LUTATE DK (total
value)& | MMifEZ A 7 H T 72O DFEIEEN D FATAARD A GO 2D~ — T (margin) TH D,

=PV OERIEIR, O END DL SR ORI TA AN BN T IS Lo TR S 27, EEENIC L -

TAEBHSNOMEDO RESEBITHEFT L > THRSELIETHD,

FR = =3, EBUIRLIZIO, S B Wi, S6&, M., kic-~—r7 /27 h—eRLno7

FAEEIZT TR ARED AL TTANT I F v — NRYEPE B, BANBAFE

AR L LWV T SRTE IO oL T

WS, ELTWD, T2Db | REDHLPLIFEICEAM A Db T D, ZOBEKR TR, TEITOEEE](a
collection of technologies) [Porter(1985)p.167,78— % —(1985)p.210] CTdH ¥ | Feffrid DB FEA IR E LD
STNADTHD,



(@) R—5—I2E 1 BRR BT, BT O R B E AR

%2 Product and Process Technology and the Generic Strategies H 547, i~ m & AH 7 & FEAHEE MG

Ilustrative Technological Policies JEAHEMSGZ 412 UK T~ D HEAF IR > — D HE ]

Cost Leadership
ARN) ==

Differentiation
Zhlk
BRI

Cost Focus
S AMEH

Differentiation Focus
ZERIbgEH
BRI

Product development
to reduce product
cost by lowering

Product development
to enhance product
quality, features,

Product development to
design in only enough
performance for the target

Product design to meet
the needs of a particular
segment better than

material content, deliver ability, or segment's needs broadly-targeted
Product facilitating ease of swiﬂtchir;g;?osts HNETD ﬁbpjﬂf 7 7‘\‘/]\0) cor:petitbors )
Technological manufacture, ﬂ@% o DEE, Frta, B @EEZ:EZ ECXTLFM;;LEj“ %EODI% = @f_x Iz,
Change simplify logistical ESTEVAN (%\‘T’?@ig@l ITRMERE R R D LOITERG Efﬁb WA RET D
5,05 re(\l/}lirementgs, ete. ALy F o7 aR e | ARG BT m%*ﬁ?OD@éuﬁ':J:V)%;
e */T*M){iﬁﬁﬁiéﬁ%lj 2 85 B f@i<]@é\j—5@lﬁlﬁ
720, BUELRT WD ato
272D, Wi B2 1
AL L7203 528728
\ZEoT | ®AAoaRk
AR S A L B
Learning curve process | Process development Process development to Process development to
improvement to reduce | to support high tune the value chain toa tune the value chain
material usage or tolerances, greater segment's needs in order to | to segment needs in
lower labor input quality control, more | lower the cost of serving the | order to raise buyer
MBI 5255 {842 | reliable scheduling, segment value
ANEDIRH LT, 7F | faster response time to | LV ETDMEBICEMET D | BEWFOA VM EDD
Process BICLHWET 22 AD | orders, and other Tiﬁféﬂxl\%jﬁét&)b\‘l\ 7‘:?53&:, Lﬂﬂ[ﬁi@fﬁéﬁﬁ%@%
Technological GegEl dimensions that raise | JHUV ‘\k ‘fél‘% )E;\ D=—2A E: K E DM @:_‘X Iz
Change buyer Vil!l: B fﬂﬁoﬂﬁﬁfﬁ%@ GEELE | HbEnind ORIER
B o A0 Process development to | =iV ‘Eiﬁfﬁ%%“\@ﬁ T ADBHE, %,
A enhance economies of | i, %Eﬁ\ﬁ@é%fi
scale Bl L, WERTr Yo
BURORFHEEDD | —VDOELRLEE
U&7 e 2D F%E b, ZEITIRLHZEN
TELETORR DR
Mz, HOFOAt
% @587 s
T ADBHFE

Porter, Michael E. (1985). Competitive Advantage: Creating and Sustaining Superior Performance, Free Press,p.178
AR—%—, MLE. (MR, 1985 BN O HRIK—\ WS @ ERE A RS & A0 47 1 7B R k,p.223

[AIFHAR Tl Differentiation ?® Product Technological Change O IH H 23 [H)Ra A OIKE/2 E % B EL7- B LB % | £72 > TUWD D3,
FSLOBFAL enhance 72O T, [BEFBEEOYIEIANE DAL ETHALRE ~DEINE X 2 1L 32 LVl I 559125
T5HNEVET) THHEEDILD,

[RIFHER CIL, Differentiation @ Process Technological

Change ®IH H T support high tolerances 73 it AMED [A] EJ EFREALTNDA,

OB D tolerance X T FRIHFELL CRFATREZ BRL CWOEMIRT 2N EEEITHY | TR T 0E Y 2— 0%
il Z BT DM W A RREZ F AR — 2 1 LV BT D IICIRT D LA LEY Th oL Bbid,




(5) R—E—I=H 1T HEMH)—F — v TS vs BiilfTi BRI

AN—2—{% Porter (1985, 1998)p.181

(ZFWN T, HARTIYU —4 —(technological leader)& L COMNL ML | BT RO E

(technological follower)& L COEENL SN “FEHOEALEZFRE TUVD,

£33 BRRY—F =y Bl vs BARTATIBRERENES (2 01)

Technological Leadership
Hifii) — & — 2y 7 ok

Technological followership

Betrr)iBREDIER

Pioneer the lowest-cost product design

BOEAAR D EAR DR R FT O FebRE L%

Lower the cost of the product or value activities by
learning from the leader's experience

Cost Advantage Be the first ﬁrm down the learning curve Fefia) — & — DRSO T L - TR D= Ak
SAMBALMED | BRI S TaAM P DRI O IELD HONIEIE BN O= AN T %
R Create low cost ways of performing value activities Avoid R&D costs through imitation

TS ZART AN TERIT T2 EEANET D (BEATHY) —H — 2B HZ LI Lo THIFZEBRFE D=2

AbETHD

Pioneer a unique product that increases buyer value Adapt the product or delivery system more closely to
Differentiation BHWFOMEEZ ST A 72RO JEEE L7022 | buyer needs by learning from the leader's experience
SERb OBk Innovate in other activities to increase buyer value W) — & —ORBRNOOFEIZL>THEHWFEO=

(B4 L BAZE DA O) L O TEENZ B W TE WO %
D) IS W R N S N/ g)

e (B B A Ui /27‘A€f%)ﬂ +5

[F% 0 Hi ] Porter, Michael E. (1985,1998) p.18 1[N — & —(f:lizHiER

7% Porter, Michael E. (1983) Tl FR2D X

H

EARTB,

,1985) p.227]

®4 B —F = o7 BRE vs SARRBREEMS (€D 2)
Technological Leadership Technological Followership
HAr) —F — v 7 DiEK BB D IE R
Overall Cost . Lower cost of product or process through learning from
. First mover on lowest cost product or process technology .
Leadership Bl o A DS A OB B A S 7 1 S AL B2 leader's experience.
R py— (o n 0T KOS RIS iy —osno S e T, 10w
=T EARNDR R EE T 0 A Z BT D
First mover on unique product or process that enhances Adapt prodlrct or c.leh\./ery system more c.losely to market
o needs (or raise switching costs) by learning from leader's
Overall product performance or creates switching costs experience
Differentiation | ®FDOVEREL HOTZVAA YT L T aANAEYHILTZY
BRI —F —DRBRPOOFE LT, fih=—X
g b= Y] ot} =5 e 5%
ERHEIE %ig;ﬂﬂzﬁ B F I EE NE S RRA% LD A LT (U NEAA S T 7 AN LD E 72
I EITBLE AT DB T2
Focus - Lowest . Alter leader's product or process to serve particular
Segment Cost First mover on lowest-cost segment technology segment more efficiently
. o | MEESANMIBWTREDRED ¥ - N
T AN TOR ia%r%az% %E%ZH;W& BESAMERILT DM | st Mot B LD IC S 5.1
BEERA~DEH ’ (2, Befrig) — & — DB SCRGE T e 22 B LS D
First mover on unique product or process tuned to
Focus - Segment | segment performance needs, or creates segment Adapt leader's product or process to performance needs of
Differentiation | switching costs particular segment or create segment switching costs
TTAURTDE | Y%7 AP CRELSN TOAMEREICGE LT 5 Bk T AN TOMRE=— R G LI HiT Y — &
AHE~DES (5 LT AN TOAALY T o7 AAOAIIEE | —ORGRCMIE T e 2252
L7280 B G000 A BE 7 e A0 SEERE LD

[3¢ D Hi#]Porter, Michael E. (1983)0 p.13 O Figure3[A — & — [ 4l O B v
X 1-24]% %

(R A

B ([ ~—/N—=RT#x 5 R&D kMg Ip.177 O

1. Porter, Michael E. (1985, 1998). Competitive Advantage: Creating and Sustaining Superior Performance, Free Press[7R—%—, MLE. (Ll

FR,1985)[ 5t L O HRRE—\ )T

mEBERGSEIN I A B RO 5 '3'—]

2. Porter, Michael E. (1983) "The Technological Dimension of competitive Strategy", Research on Technological Innovation, Management and Policy,
Vol.1, pages 1-33[7"—% —[ 55 #kIE D 74iPH | (Burgelman ,Robert A.; Maidique, Modesto A.(/INEFSFEEIFGR,1994) [/ N— S—RKTH x5
R&D HEME—H i LT OMMS )~ 1A B B A EMEAES BT |

5




(6) EFREFLFEMH)—F—DRXA —--FEEMS AIRRF O MBEEETAIREI1EDRBRED XAl

[ — DFATAIBERE | [FIFREE DO BT M REZ EBL AT RE 2 BT ST — I EAFAE T D, EoA /I _X—Taid,
AN TH B2 BT FE T S<G G720 T BEFEAIROZ N ETIZR W25 G S<UE G0, BEfFH
ifoL RIZESGELHD,

eI ERERHL CASE /2R L CREISED VO BT EEZ FF o Lo bic, T HEAFITEREICBIL T
[FARE OEATIMEREZ EBLL QD BB R L TE, TV 2 DU EANICEE STV B8, 71— 8-
TSI ST — BV A gL, AV e DU E BT — X — RIS STV ATV B
i, 7 — B VU BRI ST — B T Uy R A B, ERH B HR S RS
By 7 U E S <M AL EAFAEL TWD,

THOLT-EME T D ZARVEIC RIS L T BREZICRS LV H B Bk DA B3 ~ DO BT kit 2 R L 5k
\CIFET D8R D, Thbb, BRI THDIH VY e PR T f— B 2 DU DELRLHW BRI L > TR
JEL I ET HHAFH RN (BEFEM S BREIE) . 17 VR BB EO IO FHITOF#E S Ik TR LES &
T HHME (BTG SRR | A2 A —E—F — R M SN S T T E TSR D T Bl 0 BB Lo TR
L&D ET DM CIrEirikEg) 70 & 2 FE 2 AR HAR IS 23 FTRE T D,

TR A )N = a NSRBI T, T2 ETHIEL D> 7o H R Bl THY | 7edsh o, filith
TR E O THLOE I 2 | [HDHEFEORLELNE O B OMA|R)H9f7(original technology)iZ &
SHETHDON 2 Zieh | AT T DA B OB ISR THLD D 2 | LW EATHIBTH M (novelty)
S MTHIA B P (uniqueness) DRIEL . [thALI I T2 MBI HANPIREREZ L S DN E I 2 | HDHVE TfE LD
T HANAOPEREZ F2BL TETWDDINEIN 2 | LW TR BEEEE (superiority) DR L 1 XX B T2 LR H D,

FTOZEE, A/ R =2 a0 RSFETT DL, [ — a8\ THAITA BT B O H T i At
HIENRDHDHI L], A/ _X—=2a 2B W TR DS BB ENL TWDT L O =213 AWVIZTEEIIL TWL05, 5
BHLDELTRAT DUERHHIEERLTND, Thbb, [/ _X—v a2 Lo H & BB - A FEL 722
BRF 72 DD 2 Zhvkh | SEBER Lo TSI B TG IC %0 BB AL E 72 DOD 2 | LW BESEBIZ ANRFF O
RARE . BRI BT AL (novelty) LB i AU B 4 (uniqueness) D FERE, HFROERIMEDRIE L. HWISEBNIL WD
DERIL 72T AUT DR W TH LI LA RLTND,

S X AU, THEERE | (pioneer, 1st mover) 7207 [1£38% | (follower;2nd mover,3rd mover etc)72 D73 E ) %F b
[T — 24— ] (technological leader)72 D7 E TR | (technological follower) |72 DG N f bb | H AR AT
BT DIFANHIB N E T2 DN 3T, EoTe B2 DRI OB EG L L CTHROW DT iuTenlen, 372bb | %
FETLTEMAIRLE THLHLNIZEBRWL, BFRE I THEINRIEALE THLENIZLHRND THD,

a. IR—E—IZHIFT5%EE LEMN)—5F—DREF

ZOZEIZEHL TR —2—1%, EREO — SO HEHEEHIZEIL T FRED LR~ Ny I RAEEL TD, T72b BRI
A R—=2arZFATUTG R E B IR T e 13, el L D2 O E RO L THRATMAL O BRI ESE Tl
B Z T PRI L L CTO R LW XA T IIFEELRD, LTS,

7% 5 Porter [IZRITHEMHV—F — vs BATHOEL T

Bt — 5 — HATRORE
JeBRE O
(3= O O

[ @ Hi#t]Porter, Michael E. (1983) p.28 ™ Figured[/8 —4 — [ 5§ S HEME O AFHIFA ) ([~ —/S—F T# x5 R&D §kiig ]
p.195 DXFE 1-251% FlZ— R B WA



b. IEJ—%%ﬁ:ﬁ%(:ﬁ(f%%/&—bayo)lﬁiﬂqﬁl’ﬁjntzt:a’stf%ﬁsﬂ%‘&?ﬁﬁﬁ’w—’5!‘—

LEICB TR —F— DK%, H-EEATHY, BB IS0V BEENOAAT VYN B EH, B H B,
IREFE M A~ORLE A )R —a DR B AR U A7 0 OFL RIS A L L IR #E Y2 8030 < ohdb B,

— OB LR D X

(2D HDERE - PERE - 2 AMZ B L TS L K0S B AR AL TODDNE DD 2 | LW ET RO EEHE
EVOHRIEEIZ AWTEBIL TIIW AR KB L 22 uid 72 5720,

(7) RIFFFRAIZKDH5EERE DEHE

EREIZBT5 1877 FED L &7 L — DRI RO DI, Rl AT - <R O [F] RE 7 B 1R st 112
WIRINSTIEAET D, T2 D— T, hevb T —7 K T4 7T —7La—&—(VIR) 2815 VHS Fkk g i,
HEALAREZ: DVD (23175 DVD—R & DVD+R F, E&Hax ATHE/: DVD (23175 DVD—RW 5k
DVD+RW 5 ®R& DVD—RAM FRAREORGIZALNHIIIC ﬂfﬁéﬁsz&%ﬁ%aﬁ VLRl — D 8 3[R IRE 55 B
SNDHZEL DI ISTFET D,

[ — AL S DO THN R D HEIZIHESH O THIL, 2 —F — 2% L TR — O ez fe it 2 8 fE
BORFEIZE S TR SN ENRHHREREL T, A T B L IROTEEOL &L H D, FHIam
(RS AL OB RE 2 R D BT L B IS I T TR O 3D IR ARL A CWVDGE TR, JeBE A3 EE L 72D AT REME DS
F<72%,

ZDINHEIED FBRE PFEETDHE AT, Yk i B/ A MR\ TE O JeBEE DR H R AL
%ﬁoﬂ\éﬁ MMEEeD, T HE 5 IZBITAR—F —ORATIIFERE =HI) —& — LS Tnah, 8l

I T _RTORBEE ZHATH) — & — 50135 V@Y Tldew,

1§J7L 1 32bit FIEHTLE S — 2B G2 A N BIZID L, 1994 BB B2 —(1994/11) %, Y
=—73 PS(1994/12)% . NEC 7% PC-FX(1994/12)% | #A & (Bl 3TV =v7) 73 3DO REAL(1994/3)%, =N
3DO TRY(1994/10)%, 27— VHH2—>1/(1994/12) DL 2 T L CUVD, 2S5 R 42381 A A%
BB GHEAL D AT IZBR L TR — 2 — DR 5D LR IZ T T 4372 s TEZR D,

@) Biffi e AN XA

FARENZFEDOI IR BT E I 27220 HTHL L B IR AY I IROAL A TUWD B TIE, HriL Wi 27 A b
BT 2R AR O ENFIRHICBFE L0, HOFFERENIBEE Lip o7 T SHRITMAREN R —HReEFF >
PG CIBRELIZ0 352835,

ZOZll, TR EHANIX BT _RETHD | TR ESNADHEIN L — NI TERAFAE T 5 R E Th
S Th, THOFFRAATREMERIZEA L Tﬁﬂﬁﬁﬁﬁxﬁﬁfﬁ)\#é%ﬂﬁ;ﬁﬁﬂ%& TGO FERA FTREVED A 1272 o
TBE TS AT HRIS AE LIZXBT DU N HD | THIGICB T DRI b T A OfENLRT N4 TIE, £
PTHRAE O /= a B IR E e D | LW E bbb TEET DL, EFLDR 5 DR —2—D 157 XA
I EOREBSHTIZITHEVEL TR,

6 MEBNERE vs SEATEAREUE

MEHIOERE | TR
prveres O
TWBAH O o
29 I%
R e O O




2
Porter DR FEBERAIR RN o RI-BE L Eif

(1) Porter D3 DD FEAHERE generic strategies --- Cost Leadership, Differentiation, Focus
(2) Cost leadership #§l% 0> BE1#C .72 Technology
(3) THIDOEAKR I ELTOMRZE - R—F—DffifEHES(Value Chain)& Hi
(4) R—2 =T DR E, B~ v A & A
(5) W= —IZBIFHEANTHI — & — v 7RIS vs FAfTAY B iR I
(6) SEBRFE LEANAYY — & — DX -5 5 692 ANAFF O R E B AT AR AI M o0 R 0 X3
a. W—Z =BT DB LR — & — DX ]
b. AT DA /= ar OFE LR T m R DB LR ) — 4 —
(7) TRIRFFE BT LD e iR oD 1A
(8) Hiffr&H X



